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Mistake
prestige 
for potential

1

Hire people
who reflect
your values

Fit beats
pedigree
Fit beats
pedigree

Don’tDon’t DoDo

Why it mattersWhy it matters
Fit fuels trust, and trust drives results



Cling to 
what worked
5 years ago

2

Value 
people who
grow fast

Adaptability >
rigid expertise
Adaptability >
rigid expertise

Don’tDon’t DoDo

Why it mattersWhy it matters
Your challenges won’t stay the same



Mistake
confidence 
for capability

3

Find the ones
who are eager
to learn

Curiosity
beats
confidence

Curiosity
beats
confidence

Don’tDon’t DoDo

Why it mattersWhy it matters
Learning minds solve more problems



Assume
people just
fall in line

4

Earn influence
through rapport,
not authority

Connection is
a leadership
skill

Connection is
a leadership
skill

Don’tDon’t DoDo

Why it mattersWhy it matters
People follow leaders who see them



Skip soft skills.
They're the
hard ones.

5

Watch how they
show up when
no one’s looking.

You can't read
presence on
paper

You can't read
presence on
paper

Don’tDon’t DoDo

Why it mattersWhy it matters
Leadership is felt before it’s seen



Underestimate
one person’s
energy

6

Choose people
whose presence
lifts the room

Attitude
spreads faster
than skill

Attitude
spreads faster
than skill

Don’tDon’t DoDo

Why it mattersWhy it matters
Mood is contagious. Set it wisely.



Pick the one who
needs to be the
smartest

7

Choose the one
who asks real
questions

Growth is
faster when
ego’s lower

Growth is
faster when
ego’s lower

Don’tDon’t DoDo

Why it mattersWhy it matters
Humility invites growth and trust



Assume talent
means they’ll
thrive

8

Look for people
who can read
the room

Self-awareness
beats
experience

Self-awareness
beats
experience

Don’tDon’t DoDo

Why it mattersWhy it matters
Because emotional blind spots
derail good leadership



Leadership isn’t
about credentials.
Leadership isn’t
about credentials.
It’s about connection.
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Repost to
share it
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share it
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