Emerging from
background
player to bold
leader

10

Strategies that
work when
you're ready,
but they don’t
see it yet




‘Not proven’ doesn't
meahn ‘not capable.’

Don’t confuse doubt
with insight.

Do

Do trust what you know
you're ready for.
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Your pastrole
iIsn’t your ceiling.

Don't let old labels
define your future.

Do

Do use every quiet
contribution as evidence.
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Prove it by
doingit.
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Don’t defend your
ambition.

Do

Do show your work,
loudly if needed.
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Ask for stretch
assignments before
you re “ready.”

Don’t wait for someone
to tap you.

Do

Do signal readiness
by asking for risk.
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Speak first in
meetings you

usually sit through.

Don’t default to observer mode or
blend into the background.

Do

Do offer the comment that

reframes or advances the
discussion.
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Wanting more
doesn’t make
you selfish.
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Don’t apologize for
your vision.

Do

Do chase it,
unapologetically.
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Fear means you
care, not that
you aren’t ready.
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Don’t wait for perfect
confidence.

Do

Do move through fear with
action. Confidence will follow.
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Find your people
before you leap.
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Don’t go it alone.

Do

Do invest in building a supportive
community. You'll need it.
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Leadership isn’t
about loudness.

Don’t assume leadership
looks one way.

Do

Do lead in the way
that’s true to you.
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Doubt sharpens
your focus.
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Don’t internalize it.

Do

Do let it clarify your
next move.



If someone’s
telling you to wait
until you're more
proven...

Treat it like a campaign.
You're earning belief, not
waiting for it.
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