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Speak well of others
behind closed doors.
e Don't default to snark when the mic is off.

e Let people be impressed when your words
get back to them.

Don’t pile on when the
gossip train pulls in.

e Don't co-sign drama just by standing there.
* Make a quiet exit, or -- better yet --
change the subject with grace.




Show up 2 minutes
early, not frantic.

e “Running late” isn't your brand. It's not
impressive.

e Being on time signals: “Your time matters
to me.”

Make people feel
remembered.

e Don't just nod through conversations,
clock the details.

e Recalling something small can leave a
big impression.

—_—
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Apologize like
an adulit.

e Don't say “I'm sorry, but—"
e Try: “You're right. | didn’t handle that well.
Let me fix it.”

Don’t absorb other
people’s urgency.

e Create a “reset” playlist and step away
for one song.

e 3 minutes of music can change your
nervous system.




7 Say what you’ll do,
then actually do it.

e Don't make “sorry for the delay!” your
email signature.

e Reliability is more memorable than
charisma.

Admit you don’t know
(without flinching).

e Gaps aren't weaknesses, they're
leadership moments.
e Curiosity beats cover-up. Every time.
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Praise publicly and
redirect gently.
e Don't play favorites or throw people
under the bus.

e Acknowledge the effort. Then offer the
upgrade.

Back the right
decision, even
when it’s unpopular.

e Don't fold when it counts. They'll remember.
e Integrity is leadership’s loudest mic.

—_—
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You don’t need the
spotlight to lead.
e Don't interrupt just to sound smart.

o Ask: “What am | missing?” not “Here's
what | think."

Treat everyone like
m they matter,
because they do.

e Don't save your warmth just for people

with titles.
e Knowing the intern’s name says more

than knowing the CEO's.




Take feedback like a
pro, not a porcupine.

e Don't bristle
e Say: “That’s helpful. Thanks for pointing it
ST,

Celebrate others like
it’s your job (It is).

e Don't treat praise like a reward. It's a
responsibility.

e The best leaders shine a light, then step
aside.
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Your presence

teaches people

how to treat you.

So let it teach
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